WATCH THE DOCUMENTARY

Access the film at https://youtu.be/18UNzsSIKiQ
or search “For The Team’ on YouTube

QUESTIONS FOR DISCUSSION:

1. Define 1-2 specific scenes/quotes/concepts from the
documentary that immediately stood out to you — why are
they so attention-grabbing?

2. From your perspective, what are the unique elements that
make this team great? What are one or two ways you’ve seen
people on our team embody that element?

3. As our team grows and/or changes, what do you think are
the key characteristics/traits that make up the core of our

team?

4. In what ways could our team be better at creating a culture
where team comes before self? What, specifically, could we
do to improve?

5. Based on what you observed in Team Avaya, what is one
takeaway you would like to apply either in your role as a
team member, or in any part of your life?

6. What inspires you as you think about what the upcoming
year holds for our team?
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